




The ultimate consequence of this is that the overall viability of the project could be 
threatened or an unacceptable amount of environmental risk remains unresolved.

Remediation challenges
 Whether approaching from a 
development or environmental 
protection perspective the challenges 

faced can result in a number of 
implications for you and your projects 
including:

Davis Langdon understand 
the challenges associated 
with contaminated land, 
we know how to respond, 
have a team of leading cost, 
project management and 
funding specialists and have 
a proven track record on 
the delivery of successful 
outcomes. We are a safe 
pair of hands.

Land Remediation

“�Remediation of 
contaminated 
land is fraught 
with cost and 
programme 
risk as well as 
being technically 
challenging and 
difficult to fund.”

  CHALLENGES IMPLICATIONS

> Unidentified risks 

> Predicting likelihood of outcomes

> Costs hard to quantify

> Predicting the appropriate amount of 
site investigation

> Predicting extent of remediation

> Assessing contingency levels

> Contractor risk premiums

> Regulatory approval 

> Funding

> Corporate balance sheets risk

> Sustainability at project level

> Programme risk to main development 
works

> Unnecessary site investigation costs

> A lack of confidence in budgets

> Unknown risk premiums in fixed price 
contracts

> Losing out on land acquisitions

> Insufficient escrow funds

> Actual costs exceed budget

> Delays to main works

> Missed funding 

> Delayed regulator approval 

> Greater carbon footprint

> Compromised investor confidence

> Continued and unquantified risk

WE UNDERSTAND THE CHALLENGE...



    
    

     
     

      
COST MANAGEMENT

                             FUNDING ADVISOR

                                                            PROJECT MANAGEMENT

Cost benchmarking

Project Management

Programme Management

Sustainability and
energy strategy

Cost plans aligned to CLR11

Probabilistic costing

Decision tree analysis

Procurement advice

Specialist contractor
market knowledge

SiLC qualified
remediation specialist

Knowledge of
regulatory drivers

Cluster financial 
modelling

Insurance recovery

Grant funding 
specialists

Tax specialists

FRS12 reporting

Lobbying government

Pre investment decision

Because we give you...

	The likelihood and costs of potential 
remediation outcomes.

	 Informed strategy for a targeted site 
investigation.

	Authoritative and reliable cost 
estimates. 

	 Improved negotiation stance in land 
transactions.

	Confidence from potential investors.

	Regulator confidence.

	The right escrow strategy if 
appropriate.

	Advice on structures that allow tax 
benefits to be realised. 

	An independent view on technical 
remediation strategy helping you make 
more informed decisions.

Post investment decision

Because we give you...

	A fully value engineered remediation 
strategy.

	Sustainability management and  
measurement.

	The best procurement solution with 
the desired apportionment of risk.

	Selection of most appropriate 
contractor.

	An efficient and coordinated design 
team with clarity on process and 
expectations.

	Continued regulator confidence.

	Managed interface with main 
development works.

	Alignment of funding sources with 
project programme. 

	Contract documentation that supports 
funding and tax relief claims.

	Ongoing management of risk and 
advice on insurance if appropriate.

Land Remediation

Remediation solutions

What we do

Davis Langdon provides knowledge 
and services which identify and control 
commercial risk for large (typically 
>£500k), complex remediation projects 
or portfolios of contaminated sites. 

Our approach is simple – we combine 
our expertise and knowledge to provide 
the outcomes you need at each or any 
stage of the project cycle from the stage 
preceding the investment decision all 
the way through to completion of the 
remediation works utilising our core 
experience and expertise, see figure 1 
below.

We can play a key role in establishing 
a robust business case and strong 
appraisals, but we are as much about 
delivering projects. This integrated 
approach will bring confidence to the 
investment decision as well as to the 
project delivery process itself.

You get...
a fully considered business 
case, confidence and a clear 
understanding of the conditions that 
will make your project successful. A 
strategy and objectives to support a 
decision to invest.

You get… 
a project delivered in line with your 
cost, programme and sustainability 
objectives and access to all available 
funding.

Figure 1: Our 
knowledge, 
experience and 
services available 
to meet the 
challenge

...AND THIS IS OUR RESPONSE

...AND THIS IS OUR RESOURCE


