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Investment & Development

We are able to deploy our services on both sides of the coin, in terms of 
representing an investor and / or developer provided there is no conflict of interest, 
though we do announce any potential conflicts from the outset. Our focus with these 
services, which are technology agnostic, amount to: Origination & Introductions and 
Commercialisation & Delivery. 

On the investment side , our role is often about developing pipelines for 
asset management platforms, either from our low carbon energy pipeline containing 
some 30 projects / companies requiring investments or from direct approaches by 
developers and our established client base. In addition, we are also able to identify  
Capital Allowances / EPC contractors / O&M providers that can improve the 
bankability of a deal.

On the development side , our role has been to identify and introduce 
investors as well as create / refine the commerciality of the offer to attract 
investment. Furthermore, our involvement in the delivery side in terms of 
development management / project and cost control adds significant weight to the 
deal and provides investors with the comfort that the project will be delivered to time, 
budget and quality. 

By engaging us, you can be assured that the risk profile of the development and 
maintaining its commerciality are foremost in our considerations. Our role often 
evolves over time and we can add service lines as these become necessary to fulfil 
the requirements of a given situation.

Who to call

When you require our services 
or if  simply wish to discuss with 
us your options, you can rely on 
national coverage and local 
delivery from a close network of 
key leaders.  

Jon Dedman
Head of Energy
DD - (0207) 061 7512

Neal Kalita 
Investment Strategy 
DD – (0207) 061 7913

Matthew Hicks
Investment Strategy
DD – (01733) 362 000

Paul Lewis
Investment Strategy
DD – (0207) 061 7173

Andy Dunlop 
Renewables Technical 
DD – (01223) 351258
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Our Services

The Davis Langdon Energy Sector is a product of sector specific experience and our corporate knowledge.  It is this cross fertilisation of ideas and best practices from all our 

projects with the experience of energy and investment professionals that we believe to be our principle differentiator. Our offering to the energy 
sector goes beyond that of traditional project and cost management. It is categorised as either:

“Investment” where we are appointed by an investor and our services are focussed on ensuring the investment goes in at the right level with an attractive risk profile.

“Development” where we are appointed by a developer and our services are focussed on structuring an offer that will appeal to the investment community.
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Origination & Introductions

Our position is unique in the marketplace as we are able to generate pipelines and 
identify potential investments for investors. We do not act as brokers but more as 
introducers. We have relationships with a number of banks and investment houses 
and understand what they are looking for in terms of investment in the cleantech 
sector. 

In terms of origination , we have built a number of asset management 
platforms for investors in the Solar PV and Energy from Waste technologies. This 
has required us to identify strategic partners that will meet the commercial and 
bankable requirements of the investor. 

We are able to do some financial modelling to ratify the IRR’s and identify the key 
drivers of risk, cost and revenue. In doing so we can advise accordingly on any 
capital allowances / grants and funding opportunities, as well as structures such as 
ESCo’s & MuSCo’s that can improve the overall viability of the investment product. 

In terms of introductions , our pipeline of potential investments is unique 
since we are approached by developers looking for a delivery partner in the first 
instance. We are able to capitalise on this initial point of entry and expand our remit 
to preparing the developer for investment. As such our pipeline consists by and large 
of projects that have yet to hit the investment market.

The degree with which we develop investment pipelines depends on the mandate 
established and differs in terms of interaction we will have both with the investor and 
potential investments. 

Our fee is normally based on a couple of basis points of the capital raised. 
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Initial Assessment

We  specialise in the delivery of detailed independent investigations by experts on behalf of funders, investors, insurers and insolvency practitioners into 
cost, timing, performance and other risks involved in the construction and operation of buildings and other assets. Furthermore, we capitalise on the technical strength of our 
engineering services team combined with our team’s appreciation of financial institute concerns to produce an initial TA report for a wide range of energy generation projects –
both renewables and traditional. 

Where we operate in an international context, we often offer additional forms of analysis such as global sourcing strategies, contingency volatility modelling and currency stress 
testing.
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Project Monitoring

Once engaged into a monthly monitoring role, our systems and procedures ensure that diligence is maintained and consistent . The funders can be 
assured that the cost and time parameters are being tracked and that the position of the development is up to date.

At any one time, our cashflow tracking tool can identify:

• what the cost and time to complete is,

• the value of any outstanding variations,

• the probability of any other variations arising,

• the impact of macro economic conditions,

• the envelope within which the deal is operating in

Furthermore our monthly reporting ensures clarity over:

• the progress of critical technical aspects

• the progress of relevant permits and permissions

• the coordination of communication across all share & stake holders

• the key macro risks that could adversely impact energisation, generating capacity   
and / or revenue generation
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Commercialisation & Delivery

On this side of the coin, we combine our traditional strengths of understanding 
construction risk and delivery with the commercial and investment knowledge we 
have. This allows us to provide developers with services that can help evolve their 
project and company into an investment proposition that will attract the right type of 
funder. 

In terms of commercialisation , we have assisted a number of energy 
developers entry into the cleantech sector. Our involvement has varied according to 
commission but includes: formalising a pipeline for the developer, creating the 
investment documentation, devising an investment strategy and / or verifying the 
technology risk. 

We also help real estate developers to embrace renewable energy technologies and 
are able to create structures and propositions that can not only provide a renewable 
energy plant on site, but also introduces new revenue streams that can improve the 
viability of a real estate development.

In terms of delivery , our involvement can and does improve the bankability of a 
development. We bring best in class people and processes that ensure the 
construction risk is significantly mitigated. We are able to act a delivery partner for 
new developers and also assist established developers with introducing new clean 
technology to real estate developments.

Additionally, we can build the financial business case for the inclusion of renewable 
technology into a real estate deal. Alternatively we can conduct development 
appraisals of plant to quantify the senior debt required and to model the best ratio of 
leverage.

Our fee is often fixed and incentivised based on the performance of the commercial 
strategy we would have put in place.
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Renewable Energy & Real Estate Integration

Development may have slowed but this doesn’t necessarily mean that innovation 
isn't possible.  We have been investigating the opportunities present in the 

integration of the two asset classes to achieve more equitable 
sustainable development . 

We believe that renewable energy assets allied to a real estate development 

represent multiple avenues to generate new revenue 
streams and to improve the overall viability of a deal. ESCo and MuSCo’s are a 
key vehicle in facilitating this and we have created a standalone service detailed later 
in this document. 

Our work to date has involved understanding the supply / demand balance and the 
regulatory pressure (e.g. Merton Rule / CRC) to develop strategies that don’t require 
additional capital and can generate long term cashflow from the provision of energy 
services. 

This in turn impacts the use type of the real estate asset and also the phasing of the 
development in order to synchronise the construction, rental and energisation 
phases of the programme. 

Clearly the overall viability of the deal is affected and we are also able to undertake 
the commercial structuring so that all shareholders in the deal are able to share in 
both the risk and reward.

By being involved at an early stage of the development we can advise, coordinate 
and influence the commerciality of the deal. We can do this because we understand 
the development issues behind both asset classes and more importantly, how the 

integration and interface of the two can create more value for less. 
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Transparency & Integrity

Development appraisals are the financial business case for any 
project implementation. At Davis Langdon, our knowledge of the technology and 
construction risks allied to our processes and procedures ensure that delivery risk is 
mitigated and that your plant is built to time, budget and quality. 

These fundamentals ensure that the performance of the technology delivers the 
returns required of the deal dynamics of the development. 

Our cash flow modelling is underpinned by a deep understanding of 
investment, development and delivery mechanics. This informs our strategy 
development for investment and we can assess quickly the impact on IRR’s and 
ROE as things change. Similarly, the modelling we conduct allows us to identify the 
degree of risk that needs to be transferred to the EPC contractor and the target price 
of accepting said risk. 

As such tender negotiations are better informed and we can reach agreement 
sooner. 

We don’t believe in hiding behind spreadsheets and this is evident in our use of 

industry leading dashboards . Each one is bespoke to the investor, 
developer and technology. These are critical tool in communicating the position of 
both sides of the deal and facilitate dynamic optioneering. This allows to visualise the 
impact of key drivers of the deal and the impact of them on the overall commerciality 
of the deal.
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ESCo & MuSCo Structuring

We understand the technicalities of the various renewable sources both in terms of 

technical and operational issues . Similarly, we have an 

appreciation of the economic balance required to create an ESCO that 
appeals to the end user, client, developer and funder alike. Furthermore, we have 
proven this time and time again on some of the largest projects in the UK including, 
Kings Cross and London 2012 to name a few. 

Our objectives in delivering this service are focused on the three parties that usually 
make up an ESCO: 

• Funders: Create an appealing investment that affords a good ROI based on
sound financial fundamentals and mitigated development risk.

• Developers : Minimise the risk of becoming, in effect, an energy supplier and 
maximise the revenue potential whilst mitigating the operational risk.

• Energy Companies: Negotiate a balanced financial model that satisfies 
all stakeholders key issues whilst providing an amicable risk sharing strategy over 
the lifecycle of the asset. 

Our service offer is modularised for deployment at three key phases of the ESCo 
lifecycle and we have experience of working for all parties that form an ESCo at 
every stage defined.

Fig 2:ESCO Risks Profile

Fig 3: Generic Examples of ESCo Procurement OptionsFig 1:ESCO Lifecycle
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Cost Management 
Provides clients assurance of their financial risk, ensuring effective cost planning and budget control, best value for money and ultimately, sustainable profitability

Programme and Project Management 
Dedicated management to ensure project success, offering an independent and professional service to plan, lead, organise and control the management of projects and 
programme from inception to reality

Employers Agent
A wide and varied role, essentially that of a contract administrator ensuring that the employer’s requirements incorporate the client’s design brief 

CDM Co-ordinator
Provides services conducted by experienced personnel who will discharge their duties in accordance with current legislation and approved codes of practice. 


