CBR Service Range

Construction Business Recovery

We provide advice and support to funders, administrators and borrowers when
construction projects or businesses find themselves in distress.

Team Detalils

Part of a £190m turn over business with 2,500 staff across UK, Europe and the
Middle East, the CBR team comprises 40+ members of staff, with the principle UK
officesin ....

London, Leeds, Glasgow, Manchester, Birmingham and Bristol

...providing national coverage.

Service Offer - core

Our core service is splitinto 4 key areas that can be deployed anytime in the
distress process and anywhere in the UK.

Confidentiality

Our systems include procedures to enable us to maintain total discretion and
confidentiality.

Project Audits:

Assessment of programme, progress, risks, monies expended. Establish the costs
and time to complete the project.

IP Support:

Post insolvency support to Insolvency Practitioners (IP) including, independent
construction project and / or business reviews.

Debt Recovery:

Valuing and recovering the book debt of contractors and suppliers

Surety Advice:

Pursuing or defending claims against performance bonds
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Service Offer - support

Utilising other service lines within the Davis Langdon business we can provide
additional advice, support and delivery providing solutions in distress situations.
These include the following:

Project delivery:

Where borrowers and IP’s chose to build-out projects we can provide cost, project
management services, employer’s agent, CDM-c services etc. through tendering,
construction and the hand over phase.

Forensic support:

Utilising the specialist forensic support personnel we can examine the performance
of advisors and other professions. This service can be provided in conjunction with
litigators or as an opinion prior to proceedings.

Contractor insolvency risk:

Employing proprietary methodology which utilises Dun & Bradstreet credit risk
information we can assess the insolvency risk of supply chain parties.

Land remediation relief:

Identification, management and audit services in respect to land remediation relief
available on sites. Much of this can be claimed by funders and other 3 parties in
the event of insolvency.
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Who to call

Paul Lewis,

National / London

DD - (0207) 061 7173
M - (07834) 257 164

Walter Dunlop,
Scotland

DD - (0141) 275 6513
M - (07770) 731 541

Richard Winterburn,
NE / N. England

DD - (0113) 200 5449
M - (07793) 307 741

When you require our services or if
simply wish to discuss with us your
options, you can rely on national
coverage and local delivery from a close
network of key leaders.

Jonathon Stone,
SW England

John Goldrick,

NW / Midlands

DD - (0117) 927 7832 DD - (0161) 819 7600
M - (07525) 238 634 M - (07748) 307 629
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Our Project Audit Services include:

« Working with funders in identifying technical construction risks including establishing realistic cost to complete and construction programme parameters

« Providing real options including the introduction of JV funding where applicable

« Providing advice on alternative site development options

« Re-negotiating onerous planning conditions

« Providing Building Surveying services and advice on achieving Building Control as well as NHBC/Premier/Zurich compliance

 Providing Project Management services to complete distressed projects

* Working alongside IP’s in anticipation of a possible insolvency event

¢ Providing VAT and Tax advice relating to the options available to deal with distressed projects

«Offer advice and support as part of an Independent Business Review (as laid out in the Enterprise Act) = Current State of Pragress

«Audit can cover multiple projects on a national scale
=== Building Specification

Verity —
=9 Permits & Approvals

=== |nitial Due Diligence
Project
Audit

Contact: Paul Lewis; Partner
paul.lewis@davislangdon.com
0207 061 7173
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Our Insolvency Practitioner Services include:

* Review of the Company’s financial records to verify the overall book debt position

« Calculation of ‘Best’ / ‘Worst’ range of estimated realisations for Book Debts

» Working with Company’s Directors and staff to prepare ‘sales pack’ information on ‘live’ contracts

* Assisting and negotiating Novation agreements for sale of contracts

« Liaising with the Insolvency Practitioner to notify the Company’s debtors of the trading status and financial position
« Assisting with recovery / collation of company records relating to contract debtors

« Pursuing recovery of contract Book Debts

* Assisting the appointed Insolvency Practitioner to review any legal action necessary to recover disputed book debts

* Where instructed, assisting the Insolvency Practitioner with the review and settlement of sub-contractor and supplier creditor claims.

Contact: Paul Lewis; Partner
paul.lewis@davislangdon.com
0207 061 7173



CBR Service: Surety & Bond Advice /
Book Debt Position & Recovery

Surety / Bond Advice
The cBR Surety Advisory Unit specialises in providing technical and strategic advice with respect to bonds.
The team has particular expertise in acting for the Surety Industry, advising Performance Guarantee Bond providers on liabilities with respect to claims made against

performance bonds - usually triggered by the insolvency of the bonded contractor. The team has also acted for the Sureties in recovering claim payments and costs from the
indemnitors to the bond.

Book Debt Position & Recovery

B ook debt — we offer support in terms of establishing a position and recovering the outstanding amount.

This particular service is an intrinsic part of our insolvency support and project audit services. We can also provide it as a standalone service.

Contact: Paul Lewis; Partner
paul.lewis@davislangdon.com
0207 061 7173



