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Experience: Client Base



Experience: Private Sector

Development Due Diligence  & Project Monitoring

The following projects are examples of where we have leveraged our approach as a team with the experience and knowledge inherent within Davis Langdon to maximise the 
value delivered for our clients. 
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Development Due Diligence  & Project Monitoring - In ternational

Yet more examples including a sample of our emerging international experience. Again, the value added from being able to capitalise on local knowledge from the DLSI global 
network, ensured we were able to offer s seamless and informed assessment of the risks particular to that country. 
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Role: Specialist PPP Cost Advice

• Updating the FM Output Based Specifications     
(OBS’s) to accord with the New Standard Form 
Payment Mechanism for PFI Projects

• Develop a model to predict the level of risk transfer 
arising from the application of the payment 
mechanism.

WEST LOTHIAN SCHOOLS PPP3 PROJECT

Role: Employer’s Agent / CDM Co-ordinator

• Successful Financial Close according to the 
programme.

• Construction works currently proceeding as per the 
contract  programme.

NORTH  AYRSHIRE SCHOOLS  PFI PROJECT

Role: Funder TA / Employer’s Agent

• Stakeholders clearly articulated the project’s value 
profile and the targets which would make this 
successful project.

• Due Diligence report outlining all the technical risks 
and the methodology to address them.

• Successful Financial Close according to programme.

GARTNAVEL HOSPITAL PPP PROJECT

Role: Independent Certifier /           
Funder Due Diligence

• Stakeholders clearly articulated the 
project’s value profile and the targets which 
would make this successful project.

• Due Diligence report outlining all the 
technical risks and the methodology to 
address them.

• Successful Financial Close according to   
programme.

Banks Technical Adviser PPP / PFI & Secondary Marke t Due Diligence; 
Operational Benchmarking & Audits; Bid Support

The team is capable of delivering a diverse service offer to funders operating in the public sector. We believe that 
we can provide valuable support and input at key stages of the deal process. 
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MODERNISATION OF ACUTE SERVICES:
SHERWOOD FOREST HOSPITAL NHS TRUST

Role: Specialist Facilities Management

• Excellence in the respect of Davis Langdon’s 
development of a new approach to interim FM 
services in order to maximise the potential 
benefits available to all parties. 

AUTHENTIFICATION BY INTERVIEW: 
IDENTITY AND PASSPORT SERVICE

Role: Specialist Cost Consultancy

• Davis Langdon’s duties expanded to 
include the on going evaluation of   
property submissions and post contract 
change management. 

Role: PPP Advice & Commercial Auditor

• Utilising the Davis Langdon global network we 
were able to provide the required levels of PPP 
advice to deliver locally

GAUTRAIN  RAPID RAIL LINK PROJECT, 
SOUTH AFRICA

PERTH SCHOOLS IIL PROJECT

Role: SPV Project Manager

• Successful Financial Close according to 
programme.

• Construction works proceeding as per the 
contract programme.

DUNDEE SCHOOLS PFI PROJECT Role: Funder TA / Independent Certifier

• Stakeholders clearly articulated the project’s value   
profile and the targets which would make this 
successful project.

• Due Diligence report outlining all the technical risks 
and the methodology to address them.

• Successful Financial Close according to 
programme.
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