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WHAT WE DO

We act as an interface between
funders and the development team,
to mitigate funding risks associated
with delivering projects on time, to
budget and to the correct quality.

Financial
Institute

[Architect

Our service offering comprises:

Project Main
Manager Contractor

Technical Advisory &
Due Diligence

Construction Business
Recovery

Our delivery model combines
technology with innovative thinking
to analyse and deliver these
services. We believe this brings
greater flexibility and fidelity to our
service.

Paul Lewis, Partner
paul.lewis@davislangdon.com
0207 061 7173
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Construction

Technical Advisory &
Due Diligence

Reviewing the suitability of the
original brief and the reasons for
undertaking a project

Identifying the competencies
and deficiencies of the
Borrower, Contractor and
Project Team.

Reviewing the impact that 3rd
parties and statutory obligations
will have.

Understanding the constraints of
the site and the surroundings
will have upon the development
process.

Ensuring the legal framework to
procure and deliver the project
provides the right level of
protection for the Borrower and
funder.

Analysing the budgets and
programmes to provide
assurance that these can be
met and ensure that a suitable
security is in place to provide
assurance that credit risk is
minimised.

Assessing the adequacy of the
finance package and testing the
covenants are met and interest
and income are correctly
modelled.
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Disposal

Construction Business
Recovery

Providing advice and support to
funders, administrators and
borrowers when projects or
businesses find themselves in
distress. This service covers the
following scenarios:

Options Appraisals

Project Workout

Establish the costs and time to
complete the project.

Post insolvency support
including independent
construction project and / or
business reviews.

Valuing and recovering the book
debt of contractors and
suppliers.

Pursuing or defending claims
against performance bonds.

Health & Safety Consultancy

Condition Surveys

Richard Owen, Partner
richard.owen@davislangdon.com
0207 061 7239



Technical Assurance &
Due Diligence Services

WHO WE ARE

We are a national team of 46
experienced professionals, We
provide a range of services
expressly for clients either funding
or investing in property or property
related businesses.

Focussing on the identification,
quantification and evaluation of
project and commercial risk, our
involvement will improve investment
certainty for financial institutes by:

Identifying early, all factors
critical to a successful outcome

Recommending necessary
safeguards to mitigate risk

Monitoring the on-going
management / mitigation of risk

Reporting and solving problems
before they become a threat

More importantly, it gives our clients
assurance that their investment has
been examined holistically and that
they are aware of the inherent risks.

Finally, our team is part of a global,
award winning, quality assured

organisation of construction
consultants: Davis Langdon.

2, siileltiile

Paul Lewis, Partner
paul.lewis@davislangdon.com
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DAVIS LANGDON & SEAH INTERNATIONAL GLOBAL OFFICES
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‘British Con:tmdon Industry Award'
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“Top |ntermﬂon:l Cost Consultant’
15 years in succession

“Consultant/Surveyor of the Year”
1995, 1996, 2000, 2001, 2003, 2006 & 2007

100 Best Companies to Work For"
2005, 2006, 2007 & 2008

Richard Owen, Partner
richard.owen@davislangdon.com
0207 061 7239



